
DISTRICT ADVISORY COMMITTEE/CALENDAR COMMITTEE MEETING MINUTES 
January 28, 2010 

 
 

Mark Smith called the meeting to order at 3:40 p.m.  He mentioned that the 2010-2011 draft 
school calendar would be discussed and that members of the District Advisory Committee and 
the calendar committee, made up of representatives from different HISD departments such as 
Athletics, Curriculum, Policy Coordination, Federal and State Compliance, regional offices, 
employee organizations, etc.,  would review the draft calendar and make suggestions. 
 
The Guiding Principals for the development of the school calendar: 

1. Cannot begin the school year before the fourth Monday in August; 
2. Need to align the Winter Break with the end of the first semester; 
3. Include two full weeks for Winter Break;  
4. End the second semester prior to the first full week in June; and 
5. Not waive instructional time.  There will not be five professional development days so 

that the students can have 180 instructional days. 
 
The draft calendar shows more days in the spring semester because of testing. 
 
August 9, 2010, is the first day for teachers to report for duty because of the payroll roster that is 
generated on this day.  Beginning the school year later will delay teachers receiving a paycheck.   
 
The teacher inservice days are in red and the holidays are in yellow.  All teachers are required 
to have 45-hours of professional development and since the calendar does not include this, 
teachers would have to complete the additional hours before the end of the school year. 
 
The spring semester ends on June 3, 2011, and some universities begin summer school on 
June 1st so if the committee decides to end the school year before June 1st, will have to 
eliminate some holidays in the spring semester. 
 
The committee members worked in groups to discuss the draft calendar.  The concerns 
discussed were: 
 

1. August 9th is inconvenient for staff; 
2. Volleyball season begins August 9th and equipment is passed out on August 2nd; 
3. Not having a designated Jewish holiday may cause morale problems in the community; 
4. May 1-2, 2011, are regional track dates; 
5. Will there be extra duty pay for schools to use?; 
6. August 16th should be a paid work day; 
7. January 3rd – use as either a half-day or full-day for professional development; 
8. If teachers return August 10-13, who will pay them?; 
9. Summer School – Title I funding ends June 30th and having summer school in July is 

less than a four-week session; 
10. Use Memorial Day and President’s Day as inclement weather days; 
11. January 3rd – make it an instructional day; 
12. Give up President’s Day and use is for the fall holiday;  
13. Put Spring Break with Good Friday in April;  
14. End the spring semester at the end of May instead of June; 
15. Change payroll to August 16th even if paychecks are delayed; 



16. Start Winter Break on December 22 – January 4 and use January 5th as a Teacher 
Preparation Day; 

17. Restore the fall holiday without taking other days; 
18. Restore five waiver days for staff development; 
19. Eliminate President’s Day and designate September 17th as the fall holiday; and 
20. Graduation dates will be a problem for seniors and may coincide with college 

orientations. 
 
By consensus, the committee decided that the fall semester will have 80 instructional days and 
the spring semester will have 100 instructional days.  September 17, 2010, will be a fall holiday 
and February 21, 2011 (President’s Day) will be eliminated.   Mark will present the calendar 
changes to Drs. Grier and Morris. 
 
Early dismissal days are still being discussed because Dr. Grier wants to make certain the time 
is used for professional development and not to be dismissed two hours early.   
 
The meeting adjourned at 4:40 p.m. 
 
 


